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Who Are the Animals in Animal Farm? An In �Depth Look at Orwell’s 
Allegorical Cast

George Orwell’s 1945 novella Animal Farmis a masterful allegory that uses a farm and its animal inhabitants to

mirror the rise of totalitarianism and the corruption of revolutionary ideals. While the story is set on a simple English

farm, the characters are carefully crafted to represent key figures and factions from the Russian Revolution and the

early Soviet Union. Understanding who each animal is—both literally on the farm and symbolically in history—adds

layers of meaning to the narrative and deepens our appreciation of Orwell’s critique.

Setting the Stage: The Farm and Its Inhabitants

Before diving into individual characters, it’s useful to grasp the farm’s basic ecosystem. The farm, originally called

Manor Farm, is owned by a human farmer named Mr. Jones. The animals—pigs, cows, horses, chickens, sheep,

and dogs—live under Jones’s oppressive rule. After a visionary speech by Old Major, the animals rebel, rename

the property “Animal Farm,” and attempt to build a society based on equality.

Each animal’s role goes beyond simple farm duties; they embody political archetypes, moral lessons, and

psychological truths. The narrative’s power lies in how these characters evolve—or devolve—through the story’s

progression.

Old Major: The Ideological Spark

Who Is Old Major?

Old Major is a boar who delivers the foundational speech that inspires the rebellion. He is a composite figure of Karl

Marx, Vladimir Lenin, and, in some interpretations, the idealistic youth of the revolution.

Symbolic Significance

•  Represents the original revolutionary doctrine and the promise of a better future.

•  His age and wisdom mirror the seasoned intellectuals who set the ideological groundwork.

•  His death before the revolution’s fruition symbolizes the loss of pure ideals to pragmatic politics.

Key Traits

•  Visionary and charismatic.

•  Passionate about the suffering of all animals.

•  Encourages the creation of a written set of principles—later embodied in the Seven Commandments.

Napoleon: The Rising Dictator

Who Is Napoleon?

Napoleon, a Berkshire boar, is the central antagonist. He is a direct stand �in for Joseph Stalin. From the moment the

rebellion begins, Napoleon consolidates power, ultimately becoming the tyrannical ruler of Animal Farm.

Rise to Power



•  Initially shares leadership with Snowball, but uses intimidation and the loyal dog guard to eliminate rivals.

•  Gradually rewrites the farm’s laws to justify his dominance.

•  Replaces the Seven Commandments with a single, ambiguous rule: “All animals are equal, but some animals 

are more equal than others.”

Key Traits

•  Strategic, ruthless, and manipulative.

•  Uses propaganda (via Squealer) to maintain control.

•  Exploits the farm’s economic systems, turning the pigs into a privileged class.

Snowball: The Idealist Turned Foe

Who Is Snowball?

Snowball, another Berkshire boar, is the intellectual counterpart to Leon Trotsky. He is enthusiastic, inventive, and

passionately committed to the original revolutionary ideals.

Contributions and Conflict

•  Develops the windmill project to improve farm efficiency.

•  Promotes education and the spread of the Seven Commandments.

•  Encounters a violent clash with Napoleon, leading to his exile.

Key Traits

•  Creative and visionary.

•  Willing to compromise on principles for practicality.

•  Ultimately becomes a scapegoat, reflecting how dissenting voices were silenced in totalitarian regimes.

Boxer: The Loyal Laborer

Who Is Boxer?

Boxer is a strong, hardworking cart-horse who embodies the proletariat, or working class, who toil for the collective

good. His famous mottos, “I’ll work harder” and “Napoleon is always right,” illustrate blind devotion.

Role in the Revolution

•  Works tirelessly to build the windmill and maintain the farm’s infrastructure.

•  Stays loyal even as conditions deteriorate.

•  Is betrayed by the pigs, illustrating how the ruling class exploits the working class.

Key Traits

•  Strong, dependable, and morally upright.

•  Blind faith in leadership, despite evident injustices.

•  Symbolizes the tragic fate of those who believe in utopian promises.

Squealer: The Propaganda Engine

Who Is Squealer?

Squealer, a pig, serves as Napoleon’s chief propagandist. He is the farm’s spokesperson, manipulating language to

justify the pigs’ privileges and to keep the other animals compliant.

Methods of Persuasion

•  Rewrites history to suit the pigs’ narrative.



•  Uses euphemisms and rhetorical tricks to reframe injustices.

•  Prevents dissent by labeling opponents as enemies of the state.

Key Traits

•  Articulate and persuasive.

•  Manipulative, using truth as a tool for control.

•  Embodies the role of state-controlled media.

Moses: The Comforting Myth

Who Is Moses?

Moses is a tame raven who spreads tales of a paradise called “Sugarcane” beyond the farm’s borders. He

represents religious or ideological escapism, akin to the Soviet state’s controlled religion.

Impact on the Farm

•  Provides hope for the animals, distracting them from harsh realities.

•  Is tolerated by Napoleon because he keeps the animals docile.

•  His stories serve as a form of psychological manipulation.

Key Traits

•  Charismatic storyteller.

•  Uses myth to pacify dissent.

•  Illustrates how propaganda can provide false comfort.

Mr. Jones: The Fallen Oppressor

Who Is Mr. Jones?

Mr. Jones is the original human owner of Manor Farm. He represents the pre-revolutionary regime—specifically

Tsarist Russia or the bourgeoisie—whose neglect and brutality create the conditions for rebellion.

Role in the Narrative

•  His drunken negligence and cruelty set the stage for the animals’ uprising.

•  After the rebellion, he becomes a symbol of the old order that the revolution seeks to dismantle.

Key Traits

•  Arrogant, irresponsible, and cruel.

•  His failure illustrates the necessity of change.

The Dogs: Enforcers of the New Order

Who Are They?

The dogs are a pack of mixed �breed animals trained by Napoleon to serve as his personal guard. They embody the

secret police—like the NKVD—who enforce obedience and eliminate dissent.

Function and Symbolism

•  They protect Napoleon’s rule by intimidating other animals.

•  Represent the militaristic aspect of totalitarian regimes.

•  Show how power can corrupt even loyal subjects.

Key Traits



•  Intimidating and loyal.

•  Unquestioning obedience to the leader.

•  Symbolizes the suppression of free thought.

The Hens: The Voice of the Unseen

Who Are They?

The hens represent the lower working class or marginalized groups. Their revolt over egg distribution highlights the

struggle for fairness and the consequences of neglecting the needs of all citizens.

Significant Events

•  They rebel when Napoleon’s pigs claim the majority of the eggs.

•  Napoleon’s response—executing the hen leader—underscores the regime’s ruthless suppression of dissent.

Key Traits

•  Collective, organized, and vocal.

•  Symbolizes the power of the masses when united.

The Sheep: The Unthinking Majority

Who Are They?

The sheep epitomize the mass of people who accept propaganda without question. They repeat slogans like “Four

legs good, two legs bad,” reflecting how slogans can simplify complex political realities.

Role in the Narrative

•  They act as the “noise” that masks dissent.

•  They are easily manipulated by Squealer.

Key Traits

•  Repetitive and uncritical.

•  Serve as the political “clapper” for the regime.

The Cows: The Silent Witnesses

Who Are They?

The cows represent the silent, often overlooked masses—workers who are essential but rarely celebrated. They

are largely passive, reflecting how certain groups are marginalized in political discourse.

Significance

•  They produce milk, a vital resource, yet remain unseen.

•  They symbolize the unsung labor that sustains society.

Key Traits

•  Quiet, nurturing, and indispensable.

•  Often ignored by the ruling class.

Other Minor Characters

While the primary cast drives the narrative, several other animals contribute to the story’s texture. These include the

boars that support Napoleon, the various farmhands that become allies or enemies, and the stray animals that



appear at the story’s end, symbolizing the lingering presence of dissent.

Relationships and Power Dynamics

The interactions among the animals mirror the complex relationships in a revolutionary society. Napoleon’s alliance

with the dogs, his rivalry with Snowball, Boxer’s unwavering loyalty, and Squealer’s manipulation create a dynamic

ecosystem that showcases how power is consolidated, maintained, and ultimately corrupted.

•  Napoleon’s manipulation of the dogs demonstrates the use of force.

•  Snowball’s intellectualism clashes with Napoleon’s pragmatism.

•  Boxer’s work ethic is exploited, illustrating the regime’s exploitation of labor.

•  Squealer’s rhetoric showcases the power of language to shape reality.

Thematic Resonance: Equality, Corruption, and Propaganda

Orwell’s animal characters are not merely symbolic; they also embody recurring themes:

•  Equality vs. Inequality: The original commandment “All animals are equal” is progressively eroded, mirroring 

how revolutionary rhetoric can be co-opted for authoritarian ends.

•  Corruption of Ideals: Old Major’s vision is twisted by Napoleon, demonstrating how revolutionary ideals can be 

subverted by those in power.
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