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Operative Report Samples in Medical Transcription: A Comprehensive Guide

In the fast �moving world of healthcare, accurate documentation is the backbone of patient care, legal protection,

and reimbursement. Among the most critical documents produced in a surgical setting is the operative report. This

report is a detailed record of what happened during an operation, including the surgeon’s observations, the

procedures performed, and any complications that arose. For medical transcriptionists, mastering the art of

converting these complex narratives into clear, compliant, and searchable electronic health records (EHRs) is

essential.

In this article, we will explore the anatomy of operative reports, the importance of transcription accuracy, and, most 

importantly, provide operative report samples in medical transcriptionthat illustrate best practices. Whether

you’re a seasoned transcriptionist, a medical scribe, or a healthcare professional looking to improve documentation

standards, this guide will give you the tools you need to excel.

Why Operative Reports Matter

Operative reports serve several critical functions:

•  Clinical Continuity: They provide the next provider with a clear picture of what was done, which is vital for 

postoperative care.

•  Legal Documentation: They act as the official record in case of malpractice claims or audits.

•  Billing and Coding: Accurate details ensure proper coding, which directly impacts reimbursement.

•  Research and Quality Improvement: Aggregated operative data can inform clinical studies and help refine 

surgical protocols.

Given their multifaceted role, any errors or omissions can have far �reaching consequences. That’s why

transcriptionists must pay meticulous attention to detail and adhere to strict standards.

Key Components of an Operative Report

While the exact structure can vary by institution or specialty, most operative reports contain the following sections:

1.  Preoperative Information: Patient identifiers, procedure name, surgeon, anesthesia type, and preoperative 

diagnosis.

2.  Indications: Rationale for surgery, including clinical findings and imaging results.

3.  Procedure Description: Step �by �step account of the surgical technique.

4.  Findings: Intraoperative observations, including any unexpected findings.

5.  Complications: Any adverse events or deviations from the planned procedure.

6.  Postoperative Plan: Immediate postoperative instructions and follow �up schedule.

7.  Signature: Surgeon’s name, credentials, and signature line.

Understanding these sections allows transcriptionists to anticipate common terminology, abbreviations, and

formatting nuances.

Common Challenges in Transcribing Operative Reports



Transcribing operative reports is not as straightforward as transcribing a simple dictation. Here are some of the

most frequent obstacles:

•  Specialized Medical Jargon: Surgeons often use highly specialized terms and abbreviations that may not be 

familiar to all transcribers.

•  Audio Quality Issues: Background noise, overlapping speech, or low volume can obscure critical details.

•  Rapid Speech: Surgeons may speak quickly, especially in high �pressure environments.

•  Inconsistent Terminology: Different surgeons may use varied phrases to describe the same procedure.

•  Formatting Standards: Hospitals may have unique templates, requiring precise alignment of headings and 

bullet points.

Addressing these challenges requires a combination of technical skill, domain knowledge, and familiarity with

institutional guidelines.

Best Practices for Transcribing Operative Reports

To ensure high �quality, compliant, and useful operative reports, transcriptionists should follow these best practices:

1.  Familiarize Yourself with the Specialty: Surgeons from different specialties (orthopedics, neurosurgery, 

gynecology) use distinct vocabularies. Study relevant glossaries and procedural manuals.

2.  Use a Standardized Template: Many EHR systems provide pre �built templates. Consistently applying these 

templates reduces formatting errors.

3.  Verify Abbreviations: Cross �reference abbreviations with the institution’s accepted list to avoid 

misinterpretation.

4.  Maintain Consistent Terminology: When a term appears multiple times, use the same wording throughout the 

document.

5.  Double �Check Critical Data: Pay special attention to patient identifiers, procedure codes, and dates.

6.  Proofread for Clarity: Ensure that the report reads logically and that each section flows naturally.

7.  Leverage Technology: Speech �to �text tools can help, but always review the output for errors.

By integrating these practices into your workflow, you’ll produce operative reports that meet clinical, legal, and

billing requirements.

Operative Report Samples in Medical Transcription

Below are illustrative samples that demonstrate how a well �structured operative report should look. These examples

incorporate standard sections, clear formatting, and consistent terminology. Use them as a reference when

transcribing or drafting reports.

Sample 1: Laparoscopic Cholecystectomy

Preoperative Information:

•  Patient: John Doe, 45 �year �old male

•  Procedure: Laparoscopic cholecystectomy

•  Surgeon: Dr. Emily Smith, MD

•  Anesthesia: General anesthesia

•  Preoperative Diagnosis: Acute cholecystitis

Indications:

•  Clinical presentation of RUQ pain, fever, and leukocytosis



•  Ultrasound: gallbladder wall thickening, positive sonographic Murphy’s sign

Procedure Description:

1.  Patient positioned supine; pneumoperitoneum established at 12 mmHg.

2.  Three trocars inserted: umbilical (10 mm), epigastric (5 mm), right subcostal (5 mm).

3.  Gallbladder identified; cystic duct and artery dissected using a combination of clips and electrocautery.

4.  Gallbladder removed via retrieval bag and extracted through the umbilical port.

5.  Hemostasis achieved; no bile spillage noted.

6.  Ports closed with 2 �0 absorbable sutures.

Findings:

•  Inflamed gallbladder with purulent fluid; no perforation.

•  No evidence of common bile duct stones.

Complications:

•  No intraoperative complications.

Postoperative Plan:

•  Admit for observation; monitor vitals and pain.

•  Start oral antibiotics for 5 days.

•  Discharge when stable; follow �up in 2 weeks.

Signature: Dr. Emily Smith, MD

Sample 2: Total Knee Arthroplasty (TKA)

Preoperative Information:

•  Patient: Mary Johnson, 68 �year �old female

•  Procedure: Right total knee arthroplasty

•  Surgeon: Dr. Raj Patel, MD

•  Anesthesia: Spinal anesthesia with local infiltration

•  Preoperative Diagnosis: End-stage osteoarthritis of the right knee

Indications:

•  Severe pain, limited ROM, failed conservative therapy

•  Radiographs: Grade IV osteoarthritis, varus deformity 10°

Procedure Description:

1.  Patient supine; tourniquet applied.

2.  Midline incision extended to 10 cm; medial parapatellar arthrotomy performed.

3.  Femoral and tibial cuts executed using measured resection technique.

4.  Trial components inserted; alignment and balance confirmed.

5.  Final components cemented; patellar resurfacing performed.

6.  Soft tissue balanced; wound irrigated; closure with interrupted sutures.

Findings:

•  Severe cartilage loss; intact posterior cruciate ligament.

•  No intraoperative fractures.



Complications:

•  None.

Postoperative Plan:

•  Physical therapy initiated on POD 1.

•  Antibiotic prophylaxis: Cefazolin 1 g IV intraoperatively.

•  Discharge when pain controlled; follow �up in 6 weeks.

Signature: Dr. Raj Patel, MD

Sample 3: Emergency Laparotomy for Perforated Peptic Ulcer

Preoperative Information:

•  Patient: Carlos Ruiz, 52 �year �old male

•  Procedure: Exploratory laparotomy with Graham patch repair

•  Surgeon: Dr. Linda Chang, MD

•  Anesthesia: General anesthesia

•  Preoperative Diagnosis: Suspected perforated peptic ulcer

Indications:

•  Severe epigastric pain, peritonitis, free air on abdominal X �ray

•  Hemodynamic instability; urgent surgical intervention required.

Procedure Description:

1.  Midline laparotomy performed; abdomen inspected for perforation.

2.  1.5 cm perforation identified on anterior duodenal wall.

3.  Graham patch applied using interrupted 3 �0 vicryl sutures; omentum mobilized.

4.  Abdominal cavity irrigated with warm saline; drain placed in Morrison’s pouch.

5.  Closure: fascia approximated with 2 �0 prolene; subcutaneous tissue layered; skin closed with staples.

Findings:

•  Perforated duodenal ulcer; no evidence of peritonitis beyond localized area.

•  No other intraabdominal pathology.

Complications:

•  None intraoperatively.

Postoperative Plan:

•  Broad �spectrum antibiotics: Piperacillin �tazobactam 4.5 g IV q8h.

•  PPIs: Omeprazole 40 mg IV q24h.

•  Monitor drain output; plan for removal on POD 3.

Signature: Dr. Linda Chang, MD

Transcription Workflow for Operative Reports

Below is a step �by �step workflow that can help transcriptionists manage operative report dictations efficiently and

accurately.



1.  Initial Listening: Play the audio once to get an overview of the procedure and identify any problematic 

sections.

2.  Segmented Transcription: Divide the dictation into logical segments (preop, intraop, postop). Transcribe each 

segment separately.

3.  Apply Template: Insert the transcribed text into the appropriate fields of the hospital’s operative report 

template.

4.  Cross �Check Terminology: Verify that all medical terms and abbreviations match the institution’s accepted list.
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