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Milady Chapter 16 Haircutting: A Comprehensive Guide

For students of cosmetology, the Milady textbook is often considered the gold standard. Its chapters are

meticulously organized to build a solid foundation of theory and practice. Chapter 16, dedicated exclusively to

haircutting, is no exception. It covers everything from basic scissor techniques to advanced layering, providing a

roadmap that both novice stylists and seasoned barbers can follow. In this article, we’ll dive deep into the key

concepts of Milady Chapter 16, explore practical applications, and offer study tips that will help you master the

material for your licensing exam or daily salon work.

Why Milady Chapter 16 Is a Cornerstone of Cosmetology Education

Milady’s approach to haircutting is rooted in a blend of artistry and science. Chapter 16 serves as the bridge

between theoretical knowledge and hands-on skill. It’s structured to reinforce the following core principles:

•  Precision – Understanding how to control cutting tools to achieve exact results.

•  Balance – Maintaining proportionality and symmetry in every cut.

•  Texture – Learning how to manipulate hair volume and movement.

•  Client Communication – Translating client desires into measurable outcomes.

Because the licensing exam for cosmetology heavily emphasizes practical haircutting skills, mastering Chapter 16

is essential for passing the cutting portion of the test.

Key Concepts Covered in Chapter 16

1. Scissor Fundamentals

The chapter begins with a refresher on scissor types—straight, curved, and blunt—and their appropriate uses. It

explains the importance of scissor balance, grip, and angle. By practicing the “scissor lift” technique, students learn

how to maintain control while cutting across different hair lengths.

2. Clipper Basics

Clipper work is broken down into guard sizes, blade maintenance, and cutting patterns. Chapter 16 stresses the

significance of selecting the right guard for each client’s desired length and style. It also covers the “clipping down”

technique, ensuring a seamless blend between clipped and scissor-cut sections.

3. Layering and Texturizing

Layering is described as a method to remove bulk and add dimension. The text outlines three main layering 

techniques: cut-in layers, cut-out layers, and texturizing shears. Each method is demonstrated with step-by-step

instructions, including how to assess hair density and texture before deciding on the appropriate technique.

4. Thinning and Point Cutting

Thinning shears and point cutting are essential for reducing weight and creating movement. Chapter 16 explains

the difference between “blunt thinning” and “point thinning,” and when each is most effective. It also highlights the

importance of maintaining a consistent rhythm to avoid uneven results.



5. Styling and Finishing Touches

Beyond cutting, the chapter covers finishing techniques such as smoothing, texturizing with a razor blade, and

using a comb or brush to set the final shape. It also discusses how to apply finishing products—like mousse or

texturizing spray—to enhance the cut’s longevity.

Scissor Techniques and Tools: Mastering the Basics

While clippers offer speed and uniformity, scissors provide precision. Chapter 16 dedicates a substantial portion to

mastering scissor techniques, which are crucial for any stylist. Below are the essential steps and tips to ensure

clean, accurate cuts.

1.  Grip and Stance – Position your dominant hand over the scissor’s handle, ensuring your fingers are relaxed. 

Your non-dominant hand should hold the hair in a vertical position, aligning the cutting line with the scalp.

2.  Angle of Attack – Keep the scissors at a 45-degree angle to the hair shaft. This angle reduces tension on the 

hair and prevents snagging.

3.  Cutting Rhythm – Maintain a steady rhythm: open, close, cut. A consistent rhythm translates into uniform 

lengths across the scalp.

4.  Checking for Evenness – Periodically pause to compare lengths on both sides of the head, using a mirror or 

a measuring tape to ensure symmetry.

5.  Finishing Touches – After the bulk is removed, use point cutting to refine the shape and remove any stray 

hairs.

Clippers and Comb Techniques: Speed Without Sacrifice

Clippers are indispensable for achieving a smooth, even cut, especially for shorter hairstyles. Chapter 16 offers a

detailed look at how to use clippers effectively while preserving the integrity of the cut.

•  Guard Selection – Choose guard lengths based on the client’s desired final length. For example, a #2 guard 

leaves hair at approximately 1/4 inch.

•  Blade Maintenance – Keep blades clean and oiled to ensure a smooth glide. A dull blade can cause hair to 

snag and result in uneven lengths.

•  Cutting Patterns – Use a “top-down” pattern for the scalp and a “side-to-side” pattern for the sides. This 

ensures a balanced look.

•  Comb Assistance – Comb the hair in the direction of growth before clipping to reduce friction and improve 

precision.

•  Blend with Scissors – After clipping, use scissors to blend the cut into the rest of the hair, creating a natural 

transition.

Layering, Texturizing, and Thinning: Adding Depth and Movement

Layering and texturizing are essential for creating volume and movement, especially in modern hairstyles. Chapter

16 explains the science behind each method, allowing students to tailor their approach to each client’s hair type.

Layering Techniques

Layering removes bulk while preserving length. The chapter outlines the following methods:

•  Cut-in Layers – Cutting straight into the hair to create a uniform, blended look.

•  Cut-out Layers – Cutting the hair outward, leaving a small section of the original length to add texture.

•  Texturizing Shears – Using a shearing action to create subtle, feathered edges.



Texturizing Shears and Thinning

Texturizing shears remove weight without reducing overall length. They’re especially useful for thick or coarse hair.

Thinning, on the other hand, removes bulk while maintaining the hair’s natural shape. Chapter 16 emphasizes the

importance of using a light touch to avoid over-thinning.

Practical Application: Step-by-Step Haircutting Process

Applying the concepts from Chapter 16 in a real-world setting requires a systematic approach. Below is a step-by-

step guide that incorporates scissor and clipper techniques, layering, and finishing touches.

1.  Client Consultation – Discuss desired length, texture, and maintenance level. Use visual references (photos 

or diagrams) to ensure alignment.

2.  Hair Preparation – Wash, condition, and towel-dry the hair. Comb through to remove tangles.

3.  Sectioning – Divide the hair into manageable sections: top, sides, back, and undercuts if applicable.

4.  Clipping (if needed) – Use clippers with the chosen guard to trim the bulk. Start from the bottom to avoid 

cutting too much at the top.

5.  Scissor Cutting – Begin with the top section, using a “cut-in” technique to create a smooth base. Then move 

to the sides and back, maintaining symmetry.

6.  Layering – Decide on the layering method based on hair thickness. Use cut-in layers for a sleek look or cut-

out layers for volume.

7.  Texturizing and Thinning – Apply thinning shears where necessary to reduce bulk. Use point cutting to refine 

the shape.

8.  Finishing – Comb the hair to assess balance. Use a razor blade for additional texture if desired. Finish with a 

suitable styling product.

9.  Final Inspection – Check for evenness, symmetry, and client satisfaction. Make any necessary adjustments.

Common Mistakes and How to Avoid Them

Even experienced stylists can fall into common pitfalls. Chapter 16 highlights several mistakes and offers practical

solutions.

•  Overcutting the Top – Cutting too much from the top can create an unbalanced look. Always cut a small 

amount at a time and reassess.

•  Ignoring Hair Texture – Different hair textures respond differently to cutting techniques. Adjust your approach 

accordingly.

•  Skipping the Consultation – A thorough consultation prevents misunderstandings. Ask questions about 

maintenance and lifestyle.

•  Using Dull Scissors – Dull blades cause uneven cuts. Sharpen or replace scissors regularly.

•  Not Checking Symmetry – Use a mirror or a measuring tape to compare lengths on both sides of the head.

Exam Preparation Tips for Milady Chapter 16

Preparing for the cutting portion of the cosmetology exam can be daunting. Here are targeted study strategies that

align with the material in Chapter 16:
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