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How to Start a Record Label: A Step �by �Step Guide for Aspiring Music 
Entrepreneurs

In the last decade the music industry has shifted from the era of vinyl and CDs to a world dominated by streaming

platforms, social media buzz, and digital distribution. This transformation has opened the door for passionate

musicians and business people alike to launch their own record labels. Whether you’re a seasoned producer, a

devoted fan who wants to champion local talent, or an entrepreneur looking for a new venture, starting a record

label can be a rewarding way to shape the future of music while building a sustainable business.

But before you jump into signing artists and dropping releases, you need a clear plan. This guide walks you through

every essential step: from defining your vision to navigating legalities, securing funding, building a brand, and

launching your first catalog. By the end, you’ll have a practical roadmap to turn your music �industry dream into a

thriving label.

1. Clarify Your Vision and Niche

Every successful record label begins with a distinct identity. Instead of trying to cover every genre, focus on the

music that excites you and the audience you want to serve.

1.1 Choose a Genre or Sub �Genre

Will your label specialize in indie rock, hip �hop, electronic, world music, or perhaps a niche like lo �fi chillhop? A

focused genre helps you attract artists who fit your aesthetic and fans who crave that sound.

1.2 Define Your Brand Story

What values will your label embody? Innovation, authenticity, community? Craft a compelling narrative that explains

why you exist and how you’re different from other labels. This story will guide all future marketing and partnership

decisions.

1.3 Set Long �Term Goals

Ask yourself: Do you want to be a boutique indie label, a regional powerhouse, or a global brand? Write down

measurable objectives such as the number of releases per year, target streaming numbers, or artist roster size.

2. Understand the Business Landscape

Running a record label involves more than making great music. You’ll need to manage contracts, royalties,

marketing, and distribution. Below are the core components you must master.

2.1 Legal Structure

Choose a business entity that fits your needs—sole proprietorship, partnership, LLC, or corporation. An LLC is

often recommended for its liability protection and tax flexibility.

2.2 Copyrights and Publishing

All songs you release must be registered with a performing rights organization (PRO) such as ASCAP, BMI, or



SESAC in the U.S., or the equivalent in your country. This ensures you collect performance royalties from radio, TV,

and streaming services.

2.3 Contracts and Agreements

Typical contracts include:

•  Artist Development Agreement

•  Master Recording Agreement

•  Distribution Agreement

•  Marketing and Promotion Agreement

•  Royalty Split Agreement

Work with an entertainment lawyer to draft or review these documents, ensuring they protect both you and your

artists.

2.4 Accounting and Taxation

Maintain accurate books for revenue, expenses, and royalty payouts. Consider hiring a CPA familiar with the music

industry to help with quarterly tax filings and to advise on deductible business expenses.

3. Create a Business Plan

A robust business plan serves as your roadmap and a pitch to potential investors or partners. It should cover:

1.  Executive Summary – A concise overview of your label’s mission, vision, and key differentiators.

2.  Market Analysis – Data on your target genre’s audience size, growth trends, and competitor landscape.

3.  Marketing Strategy – How you’ll promote artists and releases across social media, streaming playlists, and 

live events.

4.  Operations Plan – Daily workflow, staffing needs, and technology stack.

5.  Financial Projections – Revenue forecasts, cost estimates, and break �even analysis.

Keep the plan concise (5–10 pages) but thorough enough to guide decisions and attract collaborators.

4. Secure Funding and Build a Budget

Launching a label can be cost �effective if you plan carefully. Here’s how to budget and source capital.

4.1 Core Expenses

•  Studio time and production costs

•  Mastering fees

•  Artwork and packaging (for physical releases)

•  Marketing and PR campaigns

•  Legal and accounting services

•  Website development and hosting

•  Distribution fees (digital and physical)

4.2 Funding Options

1.  Bootstrapping – Use personal savings or revenue from side gigs. Ideal for low �budget indie labels.

2.  Friends & Family – Secure small loans or equity from close contacts willing to support your vision.

3.  Crowdfunding – Platforms like Kickstarter or Patreon allow fans to invest in your releases.

4.  Grants & Fellowships – Many arts councils and foundations offer funding for independent music projects.

5.  Angel Investors & Venture Capital – If you aim for rapid expansion, pitch to investors who specialize in music 



tech.

4.3 Create a Detailed Budget

List every expense and assign a realistic cost. Include a contingency line (typically 10–15% of total budget) for

unexpected costs. Track spending closely to stay on target.

5. Set Up Your Distribution Channels

In the digital age, distribution is no longer a physical-only process. You’ll need both online and offline options.

5.1 Digital Distribution

Partner with aggregators such as DistroKid, TuneCore, CD Baby, or LANDR to get your music on Spotify, Apple

Music, Amazon Music, and other streaming platforms. Compare fees, royalty splits, and metadata services before

choosing a distributor.

5.2 Physical Distribution (Optional)

If you plan to release vinyl, CDs, or cassette, work with distributors like Ingram Music or The Orchard. They will

handle manufacturing, warehousing, and shipping to retailers and online stores.

5.3 Direct-to-Consumer Sales

Build your own e �commerce store using platforms like Bandcamp, Shopify, or WooCommerce. This lets you keep a

larger share of sales and build a direct relationship with fans.

6. Build a Strong Online Presence

Your label’s digital footprint is essential for discovery, engagement, and sales. Focus on these core components.

6.1 Professional Website

Your site should include:

•  Home page with latest releases and news

•  Artist bios and discographies

•  Press kit download

•  Contact form and booking information

•  Merchandise store (optional)

•  Blog or news section for updates and industry insights

6.2 Social Media Strategy

Choose platforms that align with your genre and audience. For example:

•  Instagram & TikTok for visual storytelling and short clips

•  Twitter for industry news and real �time interaction

•  Facebook for community groups and event promotion

•  YouTube for music videos and behind �the �scenes content

6.3 Email Marketing

Build an email list from your website, live shows, and social media. Use newsletters to announce releases, tour

dates, and exclusive content.

7. Sign and Develop Artists



Attracting the right talent is the heart of any label. Here’s how to find, evaluate, and nurture artists.

7.1 Scouting Talent

•  Attend local shows, open mics, and festivals.

•  Monitor social media for emerging artists.

•  Collaborate with producers, managers, and booking agents.

•  Host a “Submit Your Demo” portal on your website.

7.2 Evaluating Potential

Consider:

•  Unique sound and artistic vision

•  Consistency in releases and engagement

•  Professionalism and work ethic

•  Social media presence and fan base

•  Potential for growth and cross �promotion

7.3 Development Strategy

Once signed, provide:

•  Access to studio time and production resources

•  Marketing support (press releases, playlist pitching)

•  Performance opportunities (touring, festivals)

•  Mentorship from experienced industry professionals

•  Clear royalty and revenue reporting

8. Create a Release Calendar

Planning releases ensures consistent output and keeps fans engaged.

8.1 Timing and Frequency

Determine how often you’ll drop new music—monthly, quarterly, or bi �annually—based on your resources and artist

output.

8.2 Pre �Release Promotion

Build hype with:

•  Teaser videos and audio snippets

•  Collaborations with influencers and playlist curators

•  Press releases to music blogs and magazines

•  Social media countdowns

8.3 Post �Release Activities

After launch, maintain momentum by:

•  Releasing lyric videos or official music videos

•  Engaging fans with Q&A sessions

•  Submitting tracks to playlists and radio stations

•  Analyzing streaming data for future strategy

9. Marketing, Promotion, and Public Relations



Visibility is critical. Combine organic tactics with paid campaigns to maximize reach.

9.1 Influencer Partnerships

Collaborate with TikTok creators, Instagram personalities, or YouTubers who resonate with your genre. Offer

exclusive content or early access to boost authenticity.

9.2 Playlist Pitching

Use services like SubmitHub or direct outreach to curators. A well �placed playlist can drive millions of streams.

9.3 Paid Advertising

Invest in targeted ads on Spotify, Facebook, Instagram, and YouTube. Focus on demographic data and listening

habits to reach the right audience.

9.4 Live Events and Tours

Organize showcases, club nights, or festival appearances. Live performances remain one of the most effective

ways to build a dedicated fan base.

9.5 Media Outreach

Build relationships with music journalists, bloggers, and podcasters. Provide well �crafted press kits and exclusive

interview opportunities.

10. Manage Finances and Royalties Transparently

Trust is the foundation of a healthy artist �label relationship. Keep financial processes clear and timely.

10.1 Accounting Software

Use tools like QuickBooks, FreshBooks, or Xero to track income and expenses. Many have integrations with

music �specific services.

10.2 Royalty Calculations

Calculate royalties based on agreed splits, streaming payouts, and sales. Provide artists with regular, detailed

statements.

10.3 Payout Schedules

Establish a predictable payout calendar—monthly, quarterly, or semi �annually—to maintain goodwill and avoid

disputes.

11. Scale Your Label Strategically

Once you’ve established a solid foundation, you can begin expanding.

11.1 Diversify Revenue Streams

Consider:
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