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Introduction

In today’s fast �moving world, the call to step out of comfort zones and tackle challenging tasks has never been 

louder. A powerful voice that has resonated with millions of young people is the phrase “do hard things”. Behind

this rallying cry are two passionate advocates, Alex and Brett Harris, whose dedication to youth empowerment and

community service has made the movement a beacon of hope for countless aspiring leaders.

In this article, we’ll explore the origins and impact of the “do hard things”movement, dive deep into the lives and

philosophies of Alex and Brett Harris, and uncover practical ways you can apply their principles to your own

journey. Whether you’re a student, a teacher, a parent, or simply someone looking to make a difference, this guide

will illuminate how taking on hard tasks can transform lives.

The “Do Hard Things” Movement: A Brief Overview

“Do Hard Things” began as a movement that urged teenagers and young adults to challenge the status quo, 

pursue meaningful goals, and embrace responsibility. It’s not just about academic excellence; it’s about cultivating 

resilience, empathy, and a sense of purpose. The movement’s core message is simple yet profound: you are

capable of more than you think, and the world needs your bold actions.

From organizing community clean �ups to launching mentorship programs, the movement has inspired a generation

to turn ambition into action. The ethos of the movement aligns with many contemporary educational philosophies

that emphasize experiential learning and civic engagement.

Who are Alex and Brett Harris?

Alex Harris: The Visionary Mentor

Alex Harris, a former educator turned community organizer, has spent over a decade working with youth in

underserved neighborhoods. His approach blends empathy with rigorous expectations, encouraging students to set

high standards for themselves. Alex’s background in social work equips him with the tools to identify and address

the unique challenges that many young people face.

Brett Harris: The Strategic Leader

Brett Harris complements Alex’s hands �on mentorship with a strategic mindset. With experience in non �profit

management and public policy, Brett has overseen large �scale projects that bring resources to schools, libraries,

and community centers. He is known for his ability to build partnerships that amplify the impact of local initiatives.

Dynamic Duo: Complementary Skills

While Alex focuses on the individual, Brett concentrates on the infrastructure. Together, they create a holistic

ecosystem where young people can thrive. Their synergy has led to the establishment of programs that provide

mentorship, skill development, and community service opportunities—all underpinned by the “do hard things”

philosophy.

The Philosophy Behind “Do Hard Things”



At its heart, the movement is about cultivating a growth mindset. It challenges the notion that effort is a sign of

weakness and instead celebrates perseverance as a strength. The philosophy can be broken down into three key

principles:

•  Purpose �Driven Action: Every hard task should serve a larger goal—whether it’s improving a school, helping a 

neighbor, or advancing personal growth.

•  Accountability: Taking responsibility for your actions, learning from failures, and celebrating successes are all 

part of the process.

•  Community Impact: Hard work is never isolated; it should ripple outward, creating positive change for others.

Alex and Brett embody these principles in all their projects. Their leadership style is collaborative, inclusive, and

data �driven, ensuring that initiatives are both effective and sustainable.

Key Themes and Lessons

Resilience Through Adversity

Both Alex and Brett emphasize that challenges are inevitable. By confronting difficult tasks head �on, individuals

develop mental toughness that serves them well in all aspects of life.

Skill Acquisition and Continuous Learning

The movement encourages the acquisition of practical skills—coding, public speaking, project management—that

equip youth for future careers. Alex often hosts workshops that teach these skills in a hands �on environment.

Leadership and Teamwork

Brett’s projects typically involve large volunteer teams. He mentors participants on how to collaborate effectively,

delegate responsibilities, and maintain group cohesion.

Social Responsibility

The movement’s core message is that personal success should be measured by the difference you make in your

community. Alex’s community service initiatives are a testament to this belief.

Impact on Youth and Communities

Since its inception, the “do hard things” movement has touched thousands of lives. Some of the most tangible

impacts include:

•  Academic Improvement: Participants often see measurable gains in grades and test scores, as the 

movement’s projects require research, organization, and critical thinking.

•  Employment Opportunities: Many young people gain internships and part �time jobs through the Harris-led 

programs, bridging the gap between education and the workforce.

•  Community Revitalization: Projects such as neighborhood clean �ups, food drives, and literacy campaigns have 

transformed local environments.

•  Personal Confidence: The sense of accomplishment that comes from completing hard tasks boosts 

self �esteem and encourages continued growth.

Alex and Brett’s data �driven approach allows them to measure outcomes accurately, ensuring that each initiative

delivers real, lasting benefits.

How Alex and Brett Harris Inspire Change



Leadership is more than titles; it’s about influence. Alex and Brett inspire through:

•  Storytelling: Sharing real stories of participants who overcame obstacles demonstrates the movement’s power.

•  Mentorship: They provide one �on �one guidance, ensuring that every participant receives personalized support.

•  Visibility: By speaking at conferences, writing articles, and using social media, they amplify the message to a 

global audience.

•  Partnerships: Collaborating with schools, local businesses, and government agencies expands the reach and 

resources available to the movement.

These strategies create a ripple effect that motivates others to adopt the same mindset and take action in their own

communities.

Practical Ways to Apply the “Do Hard Things” Mindset

Whether you’re a student, a professional, or a community leader, you can adopt the principles of Alex and Brett’s

movement. Here are actionable steps to get started:

1.  Identify a Challenge: Choose a problem that resonates with you—perhaps a lack of clean water in your town 

or a shortage of after �school programs.

2.  Set Clear Goals: Define what success looks like. Use SMART (Specific, Measurable, Achievable, Relevant, 

Time �bound) criteria.

3.  Create a Plan: Break the challenge into manageable tasks. Assign responsibilities and set deadlines.

4.  Build a Team: Recruit volunteers or peers who share your vision. Encourage diversity of skills.

5.  Seek Resources: Look for grants, sponsorships, or in �kind donations. Leverage local businesses for support.

6.  Track Progress: Keep a project log. Celebrate milestones to maintain momentum.

7.  Reflect and Adapt: Regularly review outcomes. Learn from setbacks and refine strategies.

8.  Share Your Journey: Document your experience through blogs, videos, or social media. Inspire others to join 

the movement.

By following these steps, you can turn an idea into tangible impact while developing leadership and problem �solving

skills.

Testimonials and Success Stories

Below are excerpts from individuals who have benefited from Alex and Brett’s mentorship:

•  Maria, 17: “Working on the school garden project taught me how to plan, budget, and collaborate. I now lead a 

team of 15 volunteers.”

•  Jamal, 22: “The coding bootcamp I attended under Brett’s guidance landed me a software engineering 

internship at a Fortune 500 company.”

•  Leah, 14: “I used to think I was too young to make a difference. Alex showed me that my voice matters.”

•  David, 19: “The community clean �up not only improved our neighborhood but also taught me the importance of 

stewardship.”

These stories underscore the transformative power of taking on hard tasks and the lasting impact of mentorship.

Resources for Getting Involved

Interested in joining the movement or starting your own initiative? Here are curated resources to help you take the

first step:

•  Official Website: dohardthings.org – Offers guides, case studies, and volunteer sign �up options.



•  Community Toolkit: A downloadable PDF that includes templates for project plans, budget sheets, and impact 

assessment tools.

•  Online Courses: Platforms such as Coursera and Udemy offer courses on project management, leadership, 

and community development.

•  Local Chapters: Search for nearby “Do Hard Things” chapters to connect with like �minded individuals in your 

area.

•  Social Media: Follow @DoHardThings on Instagram, Twitter, and Facebook for updates, inspiration, and event 

announcements.

Utilizing these resources will give you a solid foundation to launch your own projects or contribute to existing ones.

Frequently Asked Questions

What age group does the “Do Hard Things” movement target?

While the movement primarily focuses on teenagers and young adults, anyone of any age can participate. The core

principles are universal.

Do I need a lot of experience to join?

Not at all. The movement is designed to be inclusive. Participants learn on the job, with mentorship from

experienced leaders like Alex and Brett.

How can I secure funding for a project?

Start by exploring local grants, corporate sponsorships, and crowdfunding platforms. Many community projects also

benefit from in �kind donations such as materials or volunteer time.

What is the long �term impact of participating?

Participants often experience improved academic performance, enhanced leadership skills, and increased

community engagement, which can positively influence career prospects and personal development.

Conclusion

The “do hard things”movement, championed by Alex and Brett Harris, serves as a catalyst for personal growth

and community transformation. Their combined expertise in mentorship, strategic planning, and community

engagement offers a blueprint for turning ambitious ideas into concrete outcomes. By embracing the movement’s

principles—purpose �driven action, accountability, and social responsibility—you can unlock your potential, build

meaningful connections, and leave a lasting legacy.

Remember: the hardest tasks often bring the most rewarding rewards. Start small, stay focused, and let the spirit of

Alex and Brett Harris guide you toward a brighter future.
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