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Introduction

Carpentry joinery is a craft that combines precision, creativity, and a deep understanding of materials. Whether you 

are building custom cabinetry, restoring historic timberwork, or constructing structural timber frames, the work 

environment can present a range of hazards—from sharp blades and heavy tools to high �rise work platforms and 

airborne dust. To safeguard workers, clients, and the integrity of the project, a Carpentry Joinery Safe Work 

Method Statement(SWMS) is essential. This guide will walk you through what a SWMS is, why it matters, and

how to create a practical, compliant sample that protects everyone on site.

Understanding Carpentry Joinery Safety

What is Joinery?

Joinery refers to the craft of constructing, fitting, and installing timber components such as frames, mouldings,

shelves, and doors. Unlike structural carpentry, joinery focuses on detailed workmanship and aesthetic finish.

Because joinery often involves intricate cuts, precise joints, and fine finishes, the tools and techniques differ from

heavy construction timberwork.

Common Hazards in Joinery Work

•  Sharp tools and blades – saws, chisels, and routers can cause cuts or amputations if not handled correctly.

•  Heavy equipment – table saws, band saws, and lathes generate vibration and can pose mechanical hazards.

•  High �rise work – ladders, scaffolds, and elevated platforms increase fall risks.

•  Airborne dust and particles – wood dust can trigger respiratory issues and fire hazards.

•  Manual handling – lifting large boards or assembled components can lead to musculoskeletal injuries.

•  Electrical hazards – powered tools require proper grounding and safe cord management.

What is a Safe Work Method Statement (SWMS)?

Definition and Purpose

A SWMS is a documented plan that outlines the high �risk construction activities, identifies potential hazards, and

details the control measures that will be implemented to mitigate those risks. It is a living document that guides the

safe execution of a specific job from start to finish.

Legal Requirements

In many jurisdictions, including Australia, the Work Health and Safety (WHS) Act mandates that employers prepare

a SWMS for any activity that carries a risk of serious injury or death. Failure to comply can result in penalties,

project delays, or even legal action.

Key Components of a Carpentry Joinery SWMS

Project Description

Begin by summarizing the scope of work. Include details such as:

•  Type of joinery (e.g., kitchen cabinets, timber framing, decorative moulding)



•  Location and site conditions (indoor workshop, outdoor site, multi �storey building)

•  Duration and key milestones

•  Equipment and materials to be used

Risk Assessment

Identify each potential hazard and evaluate the likelihood and severity of injury. Use a simple risk matrix or a more

detailed assessment tool if necessary. Example:

1.  Sharp blades – high likelihood, severe injury.

2.  Fall from height – moderate likelihood, severe injury.

3.  Wood dust exposure – high likelihood, moderate injury.

Control Measures

For every identified risk, list the control steps that will be taken. Follow the hierarchy of controls: elimination,

substitution, engineering controls, administrative controls, and personal protective equipment (PPE).

•  Elimination – Use a laser guide instead of manual alignment to reduce hand �tool usage.

•  Engineering controls – Install dust extraction units on saws.

•  Administrative controls – Implement a tool �cleaning schedule to prevent clutter.

•  PPE – Safety glasses, hearing protection, dust masks, cut �resistant gloves, and fall protection gear.

Roles and Responsibilities

Define who is accountable for each aspect of the SWMS. Typical roles include:

•  Project Manager – overall safety oversight.

•  Site Supervisor – daily implementation of controls.

•  Health & Safety Officer – monitoring compliance.

•  Workers – following instructions and reporting hazards.

Training and Competency

Document the required training for each task. For example, operating a table saw may require a certified saw

operator certificate, while working at height might necessitate a fall protection training course.

Emergency Procedures

Outline clear actions for incidents such as:

•  Tool failure or malfunction.

•  Fall from height.

•  Fire or explosion caused by dust.

•  Medical emergencies.

Include contact numbers, evacuation routes, and first �aid station locations.

Monitoring and Review

Specify how the SWMS will be reviewed, who will conduct audits, and how updates will be communicated. A typical

schedule might be monthly or after any significant incident.

Sample SWMS for Carpentry Joinery

The following is a concise, practical example that you can adapt to your own projects. It covers a typical

cabinet �making task in a workshop setting.



1.  Task: Cutting and assembling kitchen cabinets.

2.  Hazards: Saw blade injuries, wood dust inhalation, manual handling of heavy boards, ladder falls.

3.  Control Measures:

Use a saw with a built �in safety guard and an anti �kickback feature.

4.  Install a local exhaust ventilation system near the saw.

5.  Provide dust masks and ensure they are replaced regularly.

6.  Use a mechanical lift or a pallet jack for moving heavy boards.

7.  Ensure ladders are secured and inspected before use.

Best Practices for Developing Your Own SWMS

Step �by �Step Guide

1.  Identify high �risk activities within the project scope.

2.  Conduct a thorough risk assessment for each activity.

3.  Apply the hierarchy of controls to mitigate identified risks.

4.  Document responsibilities and training requirements.

5.  Include emergency response plans and monitoring procedures.

6.  Distribute the SWMS to all workers and ensure they understand it.

7.  Review and update the SWMS regularly or when changes occur.

Involving the Workforce

Engage workers in the SWMS creation process. Their hands �on experience can uncover hidden hazards and

suggest practical control measures. Hold a workshop where team members review the draft and provide feedback.

Using Templates and Software

Leverage industry �approved templates or digital platforms that streamline SWMS creation. Many safety software

solutions offer customizable templates, version control, and audit trails, which are invaluable for compliance and

record �keeping.

Common Mistakes to Avoid

Overlooking Minor Risks

Even small hazards—like a loose tool or a cluttered workbench—can lead to accidents. Treat every potential risk

with the same seriousness as major hazards.

Inadequate Training

Assuming that experience alone guarantees safety is a recipe for disaster. Verify that all personnel possess the

required certifications and refresher training.

Failure to Review

Once a SWMS is written, it is not set in stone. Projects evolve, new tools are introduced, and new regulations may

arise. Neglecting to review the document can leave gaps in safety coverage.

Benefits of a Well �Structured SWMS

Reduced Accidents

By systematically addressing risks, a SWMS decreases the likelihood of injuries and enhances overall safety



culture.

Compliance and Legal Protection

Adhering to legal requirements protects your business from fines, project shutdowns, and potential litigation.

Improved Efficiency

Clear instructions and defined procedures reduce downtime, streamline workflow, and improve project timelines.

Conclusion

A Carpentry Joinery Safe Work Method Statement is more than a regulatory checkbox; it is a foundational tool

that protects workers, clients, and the integrity of the project. By thoroughly assessing risks, implementing robust

controls, and fostering an inclusive safety culture, you can transform potentially hazardous joinery tasks into

disciplined, efficient, and safe operations. Use the sample and best �practice guidance above to craft your own

SWMS, and remember: safety is an ongoing commitment that pays dividends in quality, reputation, and peace of

mind.
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